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PREMIER QUALITY SERVICES LIMITED

Presents

USING MANAGEMENT SYSTEMS TO MANAGE CORPORATE GOVERNANCE
RISKS

Premier Quality Services Limited is pleased to introduce yet another training programme to add to its list of
training courses available to you. Introducing Corporate Governance - the system by which companies are
directed and controlled into your company. By implementing this management system, your organization
would better be able to mitigate against adverse risks that could damage organizational reputation; manage
organizational risks and help to ensure that employees act responsibly.

COURSE OBJECTIVES
This workshop enables you to
= Examine the pressure on public and private sector organizations to manage risks for corporate
governance
= Mitigate against these risks
* Meet expectations by better being able to control operational risk

COURSE CONTENT
= Background to corporate governance and corporate social responsibility
= Introduction to the key needs of good governance systems
= Needs of the shareholder and stakeholders
= Key stages of implementation
= Identification of business threats
= Prioritization of strategic risks
= Implementing effective control measures
= Performance management
= Developing a positive behavioral approach

WHO SHOULD ATTEND
Directors, Risk Managers, Quality Managers, Environmental Managers and all those who are critically
involved in the operational aspects of the business.

Date: 24™ August, 2004 Time: 8:00am — 4:30pm Cost: $1800.00 (vat incl.)

THE FACILITATOR: Stephen Fulwell Ma BSc (Hons) FIOSH, MIRM, FIIRSM, RSP is a fellow with the
Institute of Occupational Health and Safety (IOSH). He has chaired the IOSH International Group since its inception
in 2001. Mr Fulwell specializes in the development of the role of health and safety management systems in corporate
governance and civil liability.

If you think that this is for you, please contact: Inga Dottin

Premier Quality Services Limited

2 Century Drive, Trincity Industrial Estate, Macoya, Tunapuna

Tel. Nos. 645-9026/9268. Fax: 645-8879. Email: inga.dottin@ttbs.org.tt



