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in collaboration with Global Quality Institute
Presents

ISO 14001 INTERPRETING AND IMPLEMENTING an Environmental Management System

This two-day course is aimed at companies involved in implementing an ISO 14000 Environmental Management
System (EMS). Through a review of the background and development of the standard along with in-depth analysis of
its components, students will learn how to interpret 1ISO 14000, develop an implementation plan and prepare
documentation which is compliant with the standard. Case studies are used to provide working examples throughout
the course. Included is a compare/contrast review of ISO 14001 to: ISO 9001; EMAS (European Eco-Management and
Audit Scheme); and NSF 110, an American environmental standard.

CONTENT OVERVIEW
e Background
History of 1SO and Global Standardization
Development of the 1ISO 14000 series of Standards
Similarities to NSP 110
Similarities to 1SO 9000
Understanding 1SO 14001 Requirements
Detailed presentation of 1SO 14001 with the objective of developing a deeper appreciation for the
language and content of the standard
The Documentation Process
Detailed presentation of the documentation process
Flowcharting Techniques
Identifying opportunities for improvement
Workshop based activities help the participant to develop actual procedural texts and further
understand how to avoid over-documentation and bureaucratic controls
Steps to 1SO 14001 Implementation and The Registration Process
¢ 1SO 14001 Implementation Strategy - development of an implementation plan
e The ISO Registration Process

FOCUSED WORKSHOPS

Who Should Attend

Recommended for environmental and quality professionals who will be conducting, managing, or participating in
external (i.e., second-and-third-party) audits, or developing, implementing, and managing an EMS.

Pre-requisite:
Familiarity with 1ISO 14001 standards.

Date: 2" - 3" June, 2005 Time: 8.30am - 5.00 pm Cost:  $4,500.00 (vat incl.)

ABOUT THE CONSULTANTS: A consultant from our Business Associate — Global Quality Institute, will facilitate these sessions. A summary
profile on the consultant, Mr. Don Bowes is attached for your information.

For further information, please contact: Ms Inga Dottin
Premier Quality Services Limited

#2 Century Drive, Trinity Industrial Estate, Macoya, Tunapuna
Telephone Numbers: 645-9026/9268 Fax: 645-8879

E-mail: inga.dottin@ttbs.org.tt
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